
MINUTES OF THE REGULAR MEETING OF THE COMMISSION 
PUBLIC UTILITY DISTRICT NO. 1 OF SKAGIT COUNTY, WASHINGTON 

 
November 14, 2017 

The regular meeting of the Commission of Public Utility District No. 1 was held in the 
Aqua Room of the utility located at 1415 Freeway Drive, Mount Vernon, Washington, on 
November 14, 2017. 

The meeting was called to order at 4:30 PM.  Those Commissioners in attendance were:  
Robbie Robertson, President; Eron Berg, Vice President; and Al Littlefield Secretary.  
Also in attendance were:  George Sidhu, General Manager; Mark Handzlik, Engineering 
Manager; Peter Gilbert, Attorney; and Kim Carpenter, Clerk of the Board; Audience:  
Judy Littlefield, Dale Ragan, Diane Robertson; and District Employees:  Kathy White, 
Kevin Tate, Luis Gonzalez, and Mark Semrau. 

Commissioner Littlefield led the Pledge of Allegiance.   

Commissioner Littlefield moved to approve the Consent Agenda for November 14, 2017: 

1. Approval of Agenda 11/14/17 
2. Approval of Minutes 10/24/17 Commission Meeting 
3. Ratification of Vouchers 10/31/17; 11/07/17 

No. 2762 – Voucher Nos. 10754-10816, Payroll Check Nos. 20222-20302 ($363,573.78)  
No. 2763 – Voucher Nos. 10807-10856 ($202,871.25)  

4. Approval of Vouchers 11/14/17 
No. 2764 – Voucher Nos. 20303-20383 ($571,186.33) 

5. Project Acceptance – 14162 Gibralter Road, P30438 (Anacortes) 

Audience Comments:  None 

Under Old Business:   

6. Manager’s Report - Manager Sidhu reported on the following items: 
• Upcoming Meetings: 

- Commission Meeting – 11/28 @ 4:30 PM 

- Joint Work Session with the Port of Skagit County at the Port to discuss the 
Agreement for the Community Fiber Backbone Project – 12/04 @ 3:00 PM 

- Joint Work Session with Skagit County to discuss coordination of water 
rights issues and water banking at the Count Commissioner Chambers- 
12/12 @ 2:30 PM with the regular Commission meetings to follow at 
5:00PM 

- The 12/12 Commission meeting is potentially the last meeting of the year, as 
12/26 is the day after Christmas, unless the Commission chooses to schedule 
a meeting. 

• Stephen Olsen from Sedro-Woolley, a student in the Instrumentation Program 
at Bellingham Technical College, has been working as an intern at the WTP.  
Commissioner Robertson asked if there has been or will be a media 
announcement as he thinks folks would be interested that the first intern is 
local. 

7. Quarterly Report –Community Relations Manager Tate presented quarterly report 
updates regarding the Customer Service, Community Relations and Meter 
Departments, including status and progress regarding the following:  steady growth 
regarding credit card payments, online payments and automatic payments and 
Interactive Voice Response (IVR); number of phone calls per month; plexiglass 
enclosures in Customer Service; outsourcing of billing and mailing; and information 
regarding costs and staffing required to implement monthly billing; Pilot Program for 
meter maintenance summer intern; Skagit River Salmon Festival; school field trips, 
and fan mail. Discussion ensued regarding various aspects of the information 
presented. 

  



8. 2018 Budget – Discussion 
Manager Sidhu presented additional information regarding the Proposed 2018 
Budget, which was included for reference: 
A. 

• Updated tables were provided for review and comparison with proposed 
budget.   

• Updated Capital Improvement Program (CIP) show funding sources. 
• Updated Debt Scenario from FCS Group and proposed rate structure. 

Dale Ragan commented on the bond process. 
B. 

• Update regarding Safety Consultant line item which references the position of 
Safety/Risk Manager intended for hire in 2018; other safety related 
requirements; and the emergency response plan.  The line item is projected to 
cover the cost of the current consultant 3 days a week and also intended to 
cover the cost of wages and benefits for a full-time District employee once the 
position is advertised and filled.   

C. 
• Update regarding Fleet Management included comparison between Enterprise 

vs. State Purchasing for vehicles and the average savings with Enterprise.  An 
additional $139,000 will be reflected in the revised proposed budget for 
replacement of vehicles. 
Discussion ensued regarding various aspects of the items presented. 

9. Compensation Study - Discussion  
Manager Sidhu presented additional data regarding the compensation study, 
which centered on the variance of District actual salaries as compared to the 
survey average and the applicability of the comparable agencies at the maximum 
range for the given position. The presentation included six additional tables for 
review and comparison to the tables provided during the work session.  
Discussion ensued regarding various aspects of the study.  Manager Sidhu stated 
that he is looking for structure, traction and retaining staff and recommended 
bringing forward the new ranges that will be tied to the compensation study and 
would include the upcoming Cost of Living Adjustment (COLA).  He stated that 
implementation of the COLA would place some employees outside of the current 
salary ranges.  Discussion ensued regarding various aspects of the information 
presented. 

10. Gilligan Creek Watershed Land Purchase – Discussion 
Engineering Manager Handzlik presented an update in the absence of Engineering 
Supervisor Trueman.  The last action was adoption of the resolution authorizing 
the General Manager to sign the sale agreement, which was accepted.  Finer 
details are now being worked out, including taxes, appraisal, survey and current 
market value.  Engineering Manager Handzlik explained an unforeseen item 
regarding removal of the property from the forest land classification and placing it 
in conservancy as well as removing trees, a budget cost that was not anticipated.  
Closing of the sale is proposed for December 20.  At the Commission meeting of 
November 28 staff will request authorization for the General Manager to sign the 
closing documents and approve a budget amendment of $60,000, as the 
contingency offer ends November 29.  Discussion ensued regarding various issues 
concerning the property designation costs and rationale by the District’s real 
estate attorney.  Engineering Manager Handzlik stated that the process is going 
well and he will gather additional information; however, the Commission will 
either need to stay on track November 28 or jump off, as the contingency ends 
November 29.  The Commission agreed that future generations will appreciate the 
purchase of property in the watershed. 

Under New Business:   

11. Resolution No. 2251-17 
Recognition of Experience and Service by Employees-Action 
Commissioner Berg moved to adopt Resolution No. 2251-17 as presented.  The 
motion passed. 



12. Resolution No. 2252-17 
Observance of Employee Training and Development Day-Action 
Commissioner Berg moved to adopt Resolution No. 2252-17 as presented.  
Discussion ensued.  The motion passed.  

13. Resolution No. 2253-17 
Eliminating Unneeded Funds (Rate Stabilization Fund)-Action 
Commissioner Littlefield moved to adopt Resolution No 2253-17 as presented.  
Manager Sidhu asked for clarification as to whether the Commission wanted to 
eliminate the fund and rescind the resolution establishing the Rate Stabilization 
Fund or just close the fund; the Commission agreed that they would like to 
eliminate the fund and rescind the resolution.  The motion passed. 

14. Resolution No. 2254-17 
Authorizing General Manager to Secure Easements Necessary to Implement the 
Judy Reservoir to Mount Vernon Pipeline-Action 
Commissioner Berg moved to adopt Resolution No. 2254-17 as presented.  The 
motion passed. 

Under Commissioner Comments, Commissioners Littlefield and Robertson reported that they 
would be attending upcoming WA PUD Association (WPUDA) meetings in Olympia. 

Commissioner Berg reported on his attendance at the recent Public Utility Risk Management 
Services (PURMS) meeting and that the proposed resolution adopting the interlocal 
agreement was not discussed. 

Commissioners Robertson and Berg indicated they would not be attending the WPUDA 
annual meeting. 

Having no further business to come before the Board, Commissioner Littlefield moved 
for adjournment.  The motion passed and the meeting of November 14, 2017 was 
adjourned at 6:33 PM. 
 
   
 Robbie Robertson, President 
ATTEST  
 
 
    
Al Littlefield, Secretary Eron Berg, Vice President 


